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A Waterfall of a Strange New Kind
Renovating Richard Huwsô listed fountain

Richard Moore, B.Arch (Lôpool), Ph.D., Dip.T.P



The Contents of the Talk
1. The MCSôs  commissioning of the Piazza Fountain, the design     

of the actual fountain and search for a suitable site.

2. Design of the fountain complex, its completion and opening. 

3. A brief history of the fountain after its opening in May 1967.

4.  The threat to remove the actual fountain and reasons why it 

should not be relocated.

5. Historic Englandôs 6 reasons for recommending the listing.

6. The overall approach and aims of the renovation. 

7. Restoring the designed appearance of the fountain.

8. Restoring the designed performance of the fountain.

9. The full list of renovation works required. 

10. Why a Feasibility Study/Conservation Plan is first needed. 

11. CV of the Conservation Engineer to be commissioned. 

12. The Study Programme, the costs to be funded and the 

outputs of the work.
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MSC Fountain Sub-Committee 1962-67

- F.J Gamenisch, Solicitor - Chair of the Sub-C.
- Chair of MCS ïoriginally Colin Reay.
- Colin Wilson, ARIBA ïProposed the Fountain.
- Roy Parker, ARIBA   ïProposed Richard Huws.
- Two Other MCS members
- Representatives of Graeme Shankand
(Liverpool City Planning Consultant)

Commissioning Fountain

In July 1962, the Merseyside Civic Society 

proposed commissioning a fountain to 

commemorate the opening of the Tryweryn scheme 

& set up a Sub-Committee:-

Scheme involved flooding of Tryweryn valley and 

village of Capel Celyn in Gwynedd. Protesters 

marching through Liverpool >>>>

MSC approached Richard Huws to design the 

fountain but as a Welsh nationalist, RH would not be 

associated with the scheme. 

Wanting RH as the designer, the MCS agreed that 

the fountain should, instead, simply commemorate 

the opening of the precinct for which it was 

proposed.



.

Design of Piazza Fountain

< One of RHôs presentational drawings 

ÅPresented to Sub-Committee, Oct 1962 and to

Graeme Shankland & Walter Bor, City Planning

Officer, January 1963 

ÅProposed 20 tipping stainless-steel hoppers

supported on and fed from 7 bronze vertical 

pipes.

ÅProposed 14 smaller hoppers each cantilevered 

from a vertical, but 6 larger hoppers each 

supported between 2 of the vertical pipes.

ÅChose to extend vertical supply pipes above the 

top hoppers, likening the effect to ñknitting 

needles skewered through a ball of woolò.



Search for Suitable Site
on Planned Pedestrian Network

1. Bold Street/Hanover Street

2. Church Street/Parker Street

3. Williamson Square

4. The Goree Piazza

ÅSite proposed in July 1964, and 
considered ideal by RH, enhancing the 
sound effects by being the most 
enclosed.



Design of Fountain Complex

RHôs design of 1965

ÅDevelopmentôs London architects, Gotch & 

Partners, had proposed a small square pool alone.

ÅRichard Huws redesigned complex with a design 

that complemented the sculptural forms of the 

fountain itself, to give:-

- A much larger, circular receiving pool

- An integral cantilevered viewing platform with a 

pump room below in the circular base. 

- A freestanding cantilevered viewing platform around 

a circular ventilation shaft to carpark below. 

- Two seating walls forming a separate lower space.

ÅViewing platforms essential to fountainôs operation, 

full observation and enjoyment.



Completion and Opening 1967
ÅArts Council Grant of £750 given to MCS to 
cover half of Richard Huwsô fees. 

ÅGiven on recommendation of Hugh Scrutton, 
Director of the Walker Art Gallery, who 
commented that ñThere is no doubt that your 
project is an outstandingly good one ò.

Å7/4/67: ñbuckets are being polished todayò

Å14/4/67: Modified to give ñless violent flowò

Å2 May 1967: Opening ceremony attended by 
The Mayor, Chairman of Thames Estates (the 
developers), Richard Huws and his youngest 
daughter and main members of MCS etc. 

ÅThe opening was widely reported in local, 
national and architectural press ïas in 1951.



Built as 

designed 

in 1962

< October 

1962 design

May 1967 >

photograph

RH on right



A Target for Vandals, 1967-97
ÅMay 1967: Piazza was then a wholly office area, largely 

unsupervised at night, in a city that RH claimed was 

ñfamous for vandalismò.

ÅTemporarily stopped after only 10 days due to people 

throwing litter into the hoppers

ÅPre January 1968 ïShut down for complete overhaul after 

further vandalism, including of original floodlighting. 

ÅAfter that, hoppers cleaned daily and water changed 

weekly, rather than weekly and monthly as originally 

planned.

ÅAfter 3 years: Bearings showing signs of wear resulting in 

increasingly leakages

ÅEarly 1980ôs: thought to have been turned off more or less 

permanently.   

ÅLate 1990ôs:  Hoppers found to be left full of bricks and 

other rubble. 



1997-2000 Restoration By Brock Carmichael, Architects

with BCA Landscape for the 

Beetham Organisation

ÅAward winning conversion and extension of

Wilberforce House into a mixed use

development with apartments, offices, a

restaurant and barïBeetham Plaza

ÅRelandscaping of Goree Piazza.

- Fountain seating walls removed;

- Terrace extended towards Drury Lane and 

paving raised with lightweight void formers.

- Shallow steps replaced with steeper ones.       
- Width and height of pool wall increased.

Ground Floor Plan before re-landscapingGround Floor Plan after re-landscaping

- Floor and inner wall of pool re-tiled. 

- Water depth reduced from 16 to 4 inches.

- Outer mosaic tiled walls of pool and viewing    

platforms re-surfaced and repainted.

- Actual fountain restored to full working

condition and new lighting installed. 



Fountain Condition 2008-2019, from videos
*Year Month No. of 

hoppers

tipping

No. stuck 

down & 

emptying

No. stuck 

upright &

emptying

No. stuck 

upside

down

Extent of

leakage

Water

Dyed 

Blue

Soapy

Water

Video 

Source

2008 February 19 1 Little YouTube

2010 March Nearly all ñ ñ

August ñ ñ ñ

September ñ ñ ñ

2013 August ñ Moderate Yes ñ

2014 June ñ ñ ñ

August ñ ñ Yes ñ

2015 May ñ 1 ñ ñ

2017 March ñ Extensive ñ

2018 April Limited 1 ñ ñ

September 2 2 ñ Author

November Limited 1 ñ ñ

2019 February ñ 1 Low P * YouTube

April Nearly all 1 Extensive Yes Friends

* Little apparent leakage but from long filling times the water pressure appears very low 



2019 Threat to the Piazza Fountain.

Å Proposal by developers, the Elliot Group, to build a      

10 storey, 100 bedroomed hotel on the fountain site and 

relocate the actual fountain elsewhere. 

Å Elliot Lawlessô plan actively supported by Liverpoolôs    

ex Mayor, the LCCôs Director of Regeneration and the  

Assistant Director of Highways.

Å Subsequently, all 4 arrested by Merseyside Police on 

ñsuspicion of bribery and corruptionò.  

Å Would have been a gross over-development in an 

already small ópublicô square that is in:-

-LiverpoolôsWorld Heritage Site.

-The Cityôs Castle Street Conservation Area

- Pevsnerôs definite Architectural guide, Liverpool.

Å Development stopped by listing of fountain on 9 Aug  

2019 and following arrests and consequent Government 

intervention in LCC, fountain should now be secure.



Goree Piazza is ideal site; 
Reasons fountain should not
be relocated:-

ÅWould negate or severely diminish at least a half of the reasons
for its listing. 

ÅFountain complex, albeit not the actual fountain, designed
specifically for the Goree Piazza to exploit change in levels  and 
limited sunlight reaching the square. 

ÅThe first and only surviving art enhanced, purpose built, public 
square built for 1965 Shankland Plan

ÅAppropriately, the closest of the 4 proposed sites to the Mersey
estuary, while still relatively sheltered. 

ÅIdeal site, enhancing the fountain both aurally and visually by 
being easily the most enclosed

ÅSuitability later improved by use of reflective cladding on the 
surrounding buildings.

ÅFurther enclosed to NW by recently built apart-hotel.

ÅSite otherwise quiet, enabling effects to be fully appreciated, 
largely devoid of traffic/other distractions.

ÅThe architectural interest is heightened by the fact that it is in an 
unexpected, 'hidden' location Visitors intriguingly hear the 
fountain first .

ÅAfrican plaque is effectively Liverpoolôs only site-specific
memorial to its role in the slave trade.

New Apart-Hotel



1. ñItis a rare and important example of a mid-C20 kinetic water

sculpture designed by the notable artist-engineer  Richard Huws, 

and is his sole-surviving water sculptureò.

2. ñ the fountainôs impressive large-scale design successfully 

combines aesthetics with engineering, producing a sculpture that 

utilises shipbuilding expertise and knowledge to enhance its stability.ò

3. ñits unique design incorporating hoppers of differing size set at 

differing heights, and which tip unexpectedly, creates a dramatic 

visual and acoustic display by replicating the sounds and 

movements of a stormy and tempestuous sea; a particularly apt 

symbolism in the international port city of Liverpoolò; 

4. ñthe associated viewing platforms are integral to the fountainôs 

design, understanding and appreciation, and play a key aesthetic 

role in the composition as well as fulfilling functional roles in 

housing the fountainôs pump and ventilation shaft for an underground 

car parkò.

Historic Englandôs Reasons for Listing ïArchitectural Interest

Richard Huws 1902-80.



1. ñItis a rare and important example of a mid-C20 kinetic water

sculpture designed by the notable artist-engineer  Richard Huws, 

and is his sole-surviving water sculptureò.

2. ñ the fountainôs impressive large-scale design successfully 

combines aesthetics with engineering, producing a sculpture that 

utilises shipbuilding expertise and knowledge to enhance its stability.ò

3. ñits unique design incorporating hoppers of differing size set at 

differing heights, and which tip unexpectedly, creates a dramatic 

visual and acoustic display é.                                                   

Display lost/severely diminished if relocated to a busier/noisier,  

less sheltered and/or less enclosed site.  

4. ñthe associated viewing platforms are integral to the fountainôs 

design, understanding and appreciation, and play a key aesthetic 

role in the composition é.                                                                   

Listed pool and platforms constructed of in-situ reinforced 

concrete, so virtually impossible to relocate.

Historic Englandôs Reasons for Listing ïArchitectural Interest

Richard Huws 1902-80.Listed Fountain Complex



1. ñthe design developed and improved  upon a Festival of 

Britain  prototype produced by Huws, which was 

displayed outside Basil Spenceôs Sea and Ships Pavilionò.

2. it  typifies the 1950s/1960s policy of enhancing 

cityscapes through the incorporation of artwork in the 

public realm.ò

Historic England, August 2019.    

This first and sole example of an art enhanced 

1960s Liverpool public square, lost if fountain  

removed or the piazza redeveloped. 

Historically important as the first and one of the      

few fully completed sections of Shanklandôs

Liverpool City Centre Plan of 1965 

- albeit mercifully so!                                                                            

.            (Shankland labelled ñthe butcher of Liverpoolò).

Historic Englandôs Reasons for Listing ïHistoric Interest

1951 FoB Water Mobile Scupture





Overall Approach and 
Aims of the Renovation

ÅThe British system of restoring the historic  
environment focusses on conservation rather
than preservation -ñvery often assets can 
accommodate change and alteration without 
causing harm to their intrinsic significanceò  Historic 
England, Nov 2019

ÅMain aim is to restore the overall appearance and 
performance of the Piazza Fountain to what they 
were at its opening in May 1967, but

Ånot necessarily to restore it to exactly as built in  
1966/1967.

ÅSome of the changes made with the 1997-2000 re-
landscaping of the piazza need to be accepted.

ÅAlso it can accommodate engineering advances 
and new safety standards introduced since 1967.

ÅAs a result, the Piazza Fountain, when fully 
renovated, should be literally better, safer and more 
robust than when first opened in May 1967. 

After opening ceremony ï2 May 1967



Richard Huws: Main Inspiration

Å Then uncommon mix of Engineer and Artist

< The north-east coast of Anglesey close                                               
éto Richard Huwsô childhood home

< Close up of the Piazza fountain pool              
éafter opening ceremony in May 1967

ÅAs he said, he aimed to and re-created ñThe 
sound and movement é of the restless, 
temperamental seaò

ÅHe found the sprays and cascades of 
traditional fountains monotonous



Current appearance with 100mm (4ò) water depth 

ÅNo real wave effects

ÅNo cushioning of cascades on pool floor tiling

ÅBase of fountain totally exposed

(made worse by bright blue colour!)

Designed appearance with 400mm (16ò) water depth 

ÅDramatic wave effects

Å Impact of cascades cushioned by deeper water

ÅBase of fountain totally concealed

(by grey colour, deeper and largely white water).

Restoring the designed appearance of the fountain 
and ñthe sound and movement é of the restless, temperamental seaò



The fountain was designed to give 2 main effects:-

with lighting designed to highlight both at night.

Designed appearance with 400mm (16ò) water depth 

ÅDramatic wave effects

Å Impact of cascades cushioned by deeper water

ÅBase of fountain totally concealed

(by grey colour, deeper and largely white water).

Restoring the designed appearance of the fountain 
and ñthe sound and movement é of the restless, temperamental seaò

Narrow downfacing 

floodlight designed to 

highlight waves in 

receiving pool 

Broad 40 deg upward 

floodlight designed to 

highlight hoppers and 

cascades and

1.  the random cascades from the hoppers, and

2.  the resulting sea like wave effects in the pool.

Second effect currently lost due to low pool depth.

From an RH drawing >



No health & safety concerns with 16ò depthin 1967 !!!

but with increasing recognition of H & S

pool depth reduced to only some 100mm (4 inches) when 

fountain restored between 1997 and 2000. 

Remaining easy accessibility of pool suggests that some 

safety measures will be needed if the designed 16 inches 

(400mm) of water and consequent better appearance 

and performance of the fountain is to be restored.

Restoring the designed appearance of fountain 
and ñthe sound and movement é of the restless, temperamental seaò



Possible new coping of pool wall and safety net

ÅNew coping prevents inappropriate use of top of wall

Å Safety net will prevent children reaching deep water

ÅRobust fishing net like safety measure appropriate!

Alternative solid shelf in fountain receiving pool

Å Two water depths would be less safe 

Å More likely to disrupt desired wave effects

ÅWould be heavier and more costly to build.

Restoring the designed appearance of fountain 
Possible safety measures to enable 16ò depth of pool to be restored 

Section opposite



Restoring the designed performance of fountain
(to give tipping frequencies of 15 to 90 seconds)

Point of

Leakage



Restoring the designed performance of fountain
(to give tipping frequencies of 15 to 90 seconds)

Worn bronze supply pipe Main leakage point exposed TUFNOL sleeve in hopper


