Engage Liverpool CIC
Minutes of Meeting OngOOL
12/11/2025

Minutes of Board Meeting, 21 Duke Street, from 6.00 pm

1 Apologies, Welcome & Introduction Actions
Attendees: Apologies:
GP (Chair) - City Quay (VB) ZZ — Mann Island (VB)
AM - Armstrong Quay (VB) GM — Prosocial Place (NVB)
DH — Duke Street (VB)
MH — LMH (VB) Absent:
2  Minutes of Previous Meeting & Matters Arising GP

Previous minutes published on website.

3  Chairs Report GP
GP circulated report ahead of meeting and detailed the following:
Jonathan Falkingham — Urban Splash — item 9

¢ Kuumba Imani — Meeting of Food Network
e Post-grad students Sciences Po Rennes Uni in Caen
e Paul Fawkesley re Jonathan Porritt book tour
e John Nordon — Igloo Regeneration — item 9
4 Finance Report AM
Healthy bank balance with SS payments still outstanding: GP get film invoice

and ask ZZ for travel

& dati
Speakers’ gifts expenses handed over by DH cozfsommo aon

[ ]
e Filming invoice still to come in — GP chase invoice
e ZZ to be reimbursed for travel and accommodation

e GP forwarded invoice by Nonconform

5 Social Media Report ZZ/GP
Grapevine went out as usual & featured book launch — item 3
GP mentioned ZZ ongoing generous support despite move
Conversation on move forward - ongoing

6 Heritage Homes Meeting ALL
Continued apologies GP publish follow up
7  Seminar Series 2025: Liverpool's Food Culture GP
Conversation about run of series, what worked, what didn’t, takeaways ]lc\/lHdEJFWsrd
eeabac
MH sent out feedback collection — forward Series feedback to Feeding \y,Gp analysis of
Liverpool, potential for data analysis feedback forms

GP to talk with Feeding Liverpool about processing of data

GP spoke about recent community neighbourhood networks meeting in
Croxteth Hall part of the “Test and Learn” approach
1



10

Next Steps: Follow-up through analysis of feedback forms — MH to trial Al
analysis GP in person

Piazza Fountain
Controlled opening trial upcoming

Festival Gardens
Civic engagement necessary, GP talked to Urban Splash & Igloo, who
agreed to try a listening first approach to public consultation

Engage to call public meeting inviting affected neighbourhoods to hear their
stories, concerns, experiences, memories

Meeting to be publicised via leaflet with postcodes limited to neighbours
Suggested date: Thursday 29" January 2026, 6.30-7.30pm

AOB
Nothing to report

Next Meetings:
10.12.

GP

GP
BOARD to share
ideas for flyer

ALL

Venue::
Duke St



